
Request to extend the sunset review date for the Los Angeles County Quality and Productivity 
Commission (Commission) to December 31, 2016.

SUBJECT

September 18, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

SUNSET REVIEW FOR THE LOS ANGELES COUNTY 
QUALITY AND PRODUCTIVITY COMMISSION 
(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

Approve the introduction of an ordinance extending the Quality and Productivity Commission’s 
sunset review date to December 31, 2016.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

At its meeting held August 16, 2012, the Los Angeles County Audit Committee considered and 
approved the attached recommendations of the Auditor-Controller.

The Commission was established in 1981 by the Board of Supervisors (Board) to provide advice, 
information and recommendations relating to productivity and quality of service in the County to 
County officials, department heads and managers.  The Commission works in conjunction with 
County management, including productivity managers in the evaluation of alternative systems, 
organization and service delivery models and facilitates transfers of technologies from the private 
and public sectors among County Departments.

During this review period, the Commission noted the following accomplishments:
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• Visited an average of 15 departments a year to assess and encourage quality and productivity 
improvements and programs.  The departments reported an average of $252 million in estimated 
annual benefits; $135 million in cost avoidance, $60 million in cost savings, and $57 million in 
revenue from quality and productivity programs.

• Studied solutions for detecting and responding to forest and brush fires, and made four 
recommendations to improve early detection, rapid all weather 24-hour response, and suppression 
of wild land fires.

• Awarded $6.5 million in grants/loans through the Productivity Investment Fund (PIF) Program to 38 
departmental programs to increase productivity and improve public services.  The Commission also 
shared the results of the programs with other County departments through seminars and 
publications. 

• Funded the Enterprise Master Person Index (EMPI) submitted by the Departments of Health 
Services, Mental Health, and Children and Family Services.  EMPI is an information-sharing 
database that identifies individual County residents who receive services from all three departments.  
The EMPI helps prevent duplication of services, links data on clients with critical needs, and makes it 
easier for recipients to locate County resources.  EMPI will be used as a model for future inter-
departmental programs involving the Auditor-Controller, County Counsel, and the CEO.

FISCAL IMPACT/FINANCING

Commissioners have the option to receive a $50 stipend for attending each Commission, Committee, 
and Subcommittee meeting, and other approved activities on behalf of the Commission.  
Commissioner compensation may not exceed $2,400 annually.  During this evaluation period, one 
commissioner declined compensation. The Commission’s cost for Fiscal Years 2009-10 and 2010-
11 were $543,470 and $529,163, respectively.  These costs are comprised of salaries, employee 
benefits for the three support staff, and services and supplies.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Commission consists of 17 members; one appointed by each Supervisor, ten are recommended 
jointly by the CEO and the Commission Chairperson, and two ex-officio members.  The two ex-officio 
members are appointees from the County Federation of Labor and the Coalition of Los Angeles 
County Unions. The CEO also designates a County manager to attend Commission meetings.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

For the next evaluation period, the Commission’s objectives are to:

•     Foster productivity and quality improvement through continued department visits.

•     Maintain funding for the Commission’s PIF Program to continue to offer loans and grants to 
County departments for projects designed to improve services.

•     Develop formal written procedures for loan repayments, to ensure that PIF loans are repaid, and 
interest is properly applied to the fund balance.
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•     Increase the PIF funds available for quality and productivity projects by investigating the 
possibility of receiving funds from non-County sources and create policies and procedures to pursue 
and receive non-County funds. 

•     Design an online e-learning course for department productivity mangers to explain their duties 
and responsibilities, and create a skills matrix that new managers can use to become leaders in 
quality and productivity improvement.

GENIE CHOUGH

Chair

Enclosures

c: Executive Officer of the Board of Supervisors 
Auditor-Controller
County Counsel
Chief Executive Officer
Chair, Quality and Productivity Commission
Executive Director, Quality and Productivity 
Commission
Chief, Commission Services

Respectfully submitted,
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